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Startup Insider Initiative was created in 2014 as a Clinton Global Initiative 
America Commitment to Action, out of the need for further support of social 
entrepreneurs in the impact sector. Startup Insider (startupinsiderinitiative.
org) aims to provide funding and create jobs for men and women in the 
impact sector on a global scale through the creation of a cloud-based 
accelerator platform. 

Social entrepreneurs can “Become an Insider” and sign up to utilize the 
platform’s “Insider” tools, such as unconventional resources like public 
relations and marketing specializations, business development and IT 
support, and legal aid. The platform also includes funding opportunities, 
mentoring from global social entrepreneur leaders, partnerships, research 
capabilities, programs and courses.

The Initiative’s baseline goal is to sign up 2,500 social entrepreneurs 
to the cloud-based platform and deploy $50 million in capital to those 
entrepreneurs for economic impact. The SI+ Network will provide $1 million 
in support services to social enterprises. The Initiative plans to create 2,000 
jobs in the impact sector around the world.

The Initiative will also launch the Global Social Enterprise Institute 
(GSEI), the cloud-based Global Social Enterprise Accelerator (GSEA), the 
Community Social Venture Comment ProgramTM (CSVC), and Startup Insider 
regional chapters.

Startup Insider is an Initiative of Short Enterprises (shortenterprises.biz), a 
consulting agency specializing in public affairs, strategic communications, 
and sustainable development. The firm has 500 international collaborators 
and is involved in launching development projects, with $100 million of 
economic impact when fully implemented. Michael Short, CEO of Short 
Enterprises and President of Startup Insider, hired Hill Communications to 
provide re-branding services for the Initiative’s summer 2015 launch.

The re-branding deliverables and messaging strategies are included in this 
report.

CLIENT BACKGROUND
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Goal #1: Create a messaging strategy for Startup Insider Initiative.

Objective #1: Create 3 key messaging points for each of the four 
constituencies (social entrepreneurs, women entrepreneurs, student 
SI organization, universities)
Objective #2: Create a list of 10 social entrepreneur thought leaders 
and 20 reputable journalists for distribution.

Goal #2: Develop a new brand identity for Startup Insider Initiative.

Objective #1: Provide 9 design components for a comprehensive re-
branding effort.

GOALS & OBJECTIVES
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Strategy #1: Collaborate with SI’s Leadership Team to solidify a tagline.

Tactic #1: Generate 20 tagline options total for each specific public 
for the Leadership Team to choose from.

Strategy #2: Produce the foundational components of the initiative’s brand.

Tactic #1: Write the value proposition.
Tactic #2: Write the mission and vision statements.
Tactic #3: Incorporate the initiative’s goal and overall objectives.
Tactic #4: Break up Account Associates into four groups to write 
messaging points for each of the four constituencies.
Tactic #5: Convert key message points into themes for a promotional 
video.

Strategy #3: Research media outlets and online influencers.

Tactic #1: Compile a media list with names, emails and other 
pertinent information for third party endorsements.
Tactic #2: Develop an influencer list of influential social entrepreneur 
bloggers, Twitter users, hashtags and key words.

Strategy #4: Collaborate with Hill Communication’s graphic design team to 
design these components.

Tactic #1: Draft logo designs with a usable system for universities 
and geo-locations.
Tactic #2: Draft an official seal design for SI’s partners.
Tactic #3: Draft a style guide with typeface options and color palates.
Tactic #4: Draft a sponsorship/partnership kit design for the initiative.
Tactic #5: Draft a startup kit design for SI’s campus organization.
Tactic #6: Draft a CGI Commitment to Action Banner design for an 
email newsletter template.
Tactic #7: Draft design components for digital media usage.
Tactic #8: Draft a CGI Commitment to Action infographic for SI.
Tactic #9: Draft a usable template for media kit materials.
Tactic #10: Revise and edit each draft with SI Leadership’s feedback 
to produce final versions.

STRATEGIES & TACTICS
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EXECUTION TIMELINE

Feb. 13 
•  First SI Team Meeting 

Feb. 23 
•  First Meeting/Skype Call with Michael Short 

Mar. 6 
•  Present first messaging options for Startup Insider 

Mar. 8 
•  Present first draft of the logo design 

Mar. 14 
•  Second meeting with Michael – messaging/logo feedback 

Mar. 23 
•  Present second draft of logo and messaging options 

Apr. 6 
•  Final logo design approval by Leadership Team of Startup Insider 

Apr. 10 
•  Finalize messaging strategy for 4 core constituencies 
•  Finalize influencer and media lists for distribution strategy 

Apr. 17 
•  Launch new logo and press release 
•  Finalize graphic design products and promotional video messaging 

Apr. 28 
•  End of contract; deliver final client booklet with deliverables 

May 4 
•  Client Presentation 
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				    Hourly Rate		  Hours		 Total
Writing			   $75			   20		  $1,500
Research			   $50			   9		  $450
Brainstorming		  $50 per hour
				     per person		  3		  $900
Meeting			   $75 per hour 
				    per person		  8 		  $2,362.50
Professor Consultation	 $200			   1		  $200
			 
				    Grand Total		  37.83		  $5,412.50

TEAM BUDGET
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Goal #1: Create a messaging strategy for Startup Insider Initiative.

Objective #1: Create 3 key messaging points for each of the four 
constituencies (social entrepreneurs, women entrepreneurs, student 
SI organization, universities)

In order to understand the scope of the Initiative, it was imperative for our 
team to solidify a tagline for Startup Insider. Our team came up with nine 
different themes and more than 30 tagline options for the Leadership Team 
to work with. They eventually chose the theme of “Be An Insider,” with the 
tagline “Accelerating Global Impact.” 

We then created the value proposition, mission and vision of the Initiative, 
and incorporated the Initiative’s goals and objectives into the graphic design 
pieces provided. Our team did not create the SI goals and objectives; they 
were taken from the CGI website (https://www.clintonfoundation.org/clinton-
global-initiative/commitments/startup-insider-initiative-empowering-social-
entrepreneurs) and the Leadership Council. With this knowledge, we were 
able to move forward with creating applicable key messaging points for the 
Initiative.

Our team collaborated to create and optimize messaging points for each 
of the stated constituencies. Women entrepreneurs, student entrepreneurs, 
and university partners are all under the scope of social entrepreneurs. 
Those messages should be utilized for each specific constituency, as they 
all are impacted by these messages. Four to five messaging points were 
created for each constituency, one more than our proposed objective. 

The social entrepreneur messaging points are taken from the Startup Insider 
Infographic (Appendix 8), and are optimized to go with the new wording 
from the Leadership Council, to provide clarity and consistency for the 
Initiative. The new wording should provide a clearer message about each of 
the Initiative’s projects, without detracting from the overall SI brand.

EVALUATION: GOAL #1
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Initiative Information
TAGLINE: Accelerating Global Impact.

VALUE PROPOSITION: By being an insider, you can accelerate your 
impact by using our “insider” tools, such as: Resources (PR, marketing, 
business development, legal, IT, brand identity, web, etc.), Access, Funding, 
Mentoring, Partnerships, Research, Investors, Advice, Support, Programs, 
Courses, and other Opportunities

MISSION: To give social entrepreneurs the ability to maximize their vision 
for the community.

VISION: To provide an online global platform for social entrepreneurs to 
network with high profile partners, investors, entrepreneurs, and mentors 
while having access to resources to further the mission of their venture.

Startup Insider Initiative’s Goal: Provide diverse social ventures with the 
opportunity to connect to an global network of resources.

Initiative Objectives:
Overall:

•	Support an even playing field for female entrepreneurs by 
committing 50% of the e-publication to them

•	Connect over 1,000 social ventures with international 
opportunities, resources, and mentors that will help support future 
growth within this sector 

Within 3 years:
•	Feature the success stories of 500 social enterprises to a global 

audience using the online platform/e-publication
•	Gain $20 million in funding, financing, investment, sales, and new 

business by platform users
•	Create 1,000 new jobs globally
•	Use our Global Service Provider Network to provide $500,000 in 

support services for free to SI’s platform users 

Within 5 years:
•	Feature the success stories of 1,000 social enterprises to a global 

audience using the online platform/e-publication
•	Gain $50 million in funding, financing, investment, sales and new 

business by platform users
•	Create 2,000 new jobs globally
•	User our Global Service Provider Network to provide $1 million in 

support services for free to SI’s platform users
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Social Entrepreneurs
“Startup Insider’s Commitment to Action”
Over the next 3 years, Short Enterprises and a consortium of global 
collaborators will be working address the key challenges to growth cited by 
social entrepreneurs in the impact sector:

GLOBAL INSTITUTE. Startup Insider will launch the Global Social 
Enterprise Institute (GSEI), to offer accredited courses and programming 
by leveraging the expertise of more than 200 university and institutional 
partnerships across six continents.

CLOUD BASED ACCELERATOR. Our cloud-based Global Social 
Enterprise Accelerator (GSEA) platform will connect social entrepreneurs 
with the opportunities, resources, and mentors to accelerate their impact.

FUNDING PLATFORM. The GSEA funding platform will connect social 
ventures and entrepreneurs with the funding, financing, and investing 
opportunities that will help support growth within the impact sector.

COMMUNITY ENGAGEMENT. Community Social Venture Connect (CSVC) 
is a Startup Insider Initiative program directed towards for-profit, non-profit, 
and hybrid organizations to provide consulting and facilitated workshops for 
empowering social enterprises that are strengthening communities globally.

GLOBAL CHAPTER NETWORK. The Global SI+ Network aims to 
provide thousands of emerging global leaders with the resources they 
need to accelerate their impact throughout the world through social 
entrepreneurship. The CSVC Program will be offered in coordination with 
the Global SI+ Network.

GLOBAL LEADERSHIP COUNCIL. The Global Leadership Council of 
Startup Insider constantly works with leaders and social entrepreneurs to 
shape the development of the Initiative, including its refinement and growth.

EQUAL PLAYING FIELD. The Initiative strives to support an equal playing 
field within the impact sector by implementing dedicated strategies to 
engage diverse constituencies in the entrepreneurial process.

HIGH PROFILE EXPOSURE. The GSEI, GSEA and Startup Insider 
e-publication will highlight and promote the success stories of social 
entrepreneurs, social ventures, and those in the impact sector to a vast 
global audience.
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SI Student Organizations
COMPETITIVE TOOLS*. A local SI organization gives you access to all of 
SI’s superior services, including: PR, marketing, business development, 
legal, IT, brand identity and web services. With SI resources, you gain 
a competitive edge and your business idea quickly transforms into an 
investment-ready firm.

BUILDING REPUTATION. A local SI organization provides an invaluable 
boost to your professional career. SI not only provides high profile 
enhancements to your resume, but also allows you to build important 
communication and business skills needed to interact in the professional 
world of entrepreneurship.

IDEA SUPPORT. A local SI organization allows you to brainstorm in a 
supportive atmosphere. SI provides a comprehensive platform to meet 
similar entrepreneurs, expand your current ideas, and encourage the 
production on new ideas for your startup. With the addition of faculty 
members, the SI student organization has constant access to brilliant 
entrepreneur minds. 

GO FURTHER TOGETHER*. A local SI organization allows you to connect 
with other entrepreneurs at hundreds of universities across the country, and 
the world. SI provides your venture or idea with an online platform to share 
ideas, compile resources, promote your business and create change over a 
national and global entrepreneurial landscape.

ENCOURAGE GLOBAL IMPACT. SI provides access to thousands of 
influential men and women around the world who want to meet and 
help you influence social change. Learning from these businessmen and 
women’s past experiences will help with your venture’s future global impact.
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University Partners
MEASURE SOCIAL IMPACT. Startup Insider is working towards creating 
tools to measure social entrepreneurship impact globally. Faculty can 
compile data acquired from the Initiative’s user base to conduct research 
from each social entrepreneur to measure their impact in key social areas. 
Poverty, homelessness, health care, unemployment and the environment are 
some of the areas professors can possibly put a number on.

UNIVERSAL ACCESS. When a university partners with Startup Insider, all 
students are granted access to the platform. This platform will give students 
a competitive edge and prepare them for post-graduation employment. 
Students at premier business schools will have the ability to tap in to a 
crucial element of the world market and expand their reach globally.

NETWORKING OPPORTUNITIES*. Startup Insider will allow students 
the opportunity to connect with other entrepreneurs and investors at their 
university, in their community and the rest of the world. This consistent 
interaction with business professionals gives university students the chance 
to foster relationships and connections prior to graduation, an unparalleled 
advantage to other graduating seniors.

SPECIALIZED TOOLS*. Students will have access to valuable resources 
including public relations and marketing support, as well as assistance in 
business development and legal guidance. These services are all included 
in the university’s partnership with Startup Insider. Students will have all the 
support they will need to grow their initiatives and see them come to fruition 
post-graduation.
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Women Entrepreneurs
EXPAND YOUR NETWORK*. Startup Insider is devoted to equaling the 
playing field between men and women. As a result, we have a great network 
base for female entrepreneurs to connect with fellow female entrepreneurs. 
Obtaining these introductions and connections is key to furthering the 
already increasing success rates.

FINANCING IMPACT. Female entrepreneurs are underfunded, which makes 
it increasingly difficult to grow their ventures. Startup Insider will provide you 
with resources to find and secure funding with global partners who share 
your vision. Building the right team with the right investors can increase your 
venture’s valuation and impact in the community.

MENTORING RECIPROCITY. It is important for women to encourage 
and support other women in taking the initiative and building confidence. 
Startup Insider has those same beliefs. Through our chapter networks, 
women entrepreneurs have the ability to gain insights, connect, and share 
success stories within the same impact area.

ONLINE, ALL THE TIME. Our global online accelerator platform allows the 
use and access to connections, tools, and access 24/7, no matter where 
you are or what you’re doing. Your time is valuable, and Startup Insider can 
help you make the most of it.

*Networking, financing, and specialized tools should be touched upon for all constituencies.

www.ck
inb

od
y.c

om
 sa

m
ple



15

Promotional Video Themes
For every problem social entrepreneurs face, each of these Startup Insider 
key messages addresses and becomes the solution to that problem. 

PROBLEM 1: Lack of access to resources needed for development.
	 SOLUTION: Users will have access to valuable resources, including 	
	 public relations and marketing support, as well as assistance in 		
	 business development and legal guidance.

PROBLEM 2: No long-term source of income or ways to communicate 
effectively with investors.
	 SOLUTION: The GSEA funding platform will connect social ventures 
	 and entrepreneurs with the funding, financing, and investing 
	 opportunities that will help support growth within the impact sector.

PROBLEM 3: Expressing why people should invest.
	 SOLUTION: The GSEI, GSEA and Startup Insider e-publication will 
	 highlight and promote the success stories of social entrepreneurs, 
	 social ventures, and those in the impact sector to a vast global 
	 audience.

PROBLEM 4: Remaining true to the mission.
	 SOLUTION: The Initiative strives to support an equal playing field 
	 within the impact sector by implementing dedicated strategies to 
	 engage diverse constituencies in the entrepreneurial process.

PROBLEM 5: Developing strategies and implementing change.
	 SOLUTION: Users can compile data acquired from the Initiative’s
	 user base to conduct research from each social entrepreneur to 		
	 measure their impact in key social areas.

PROBLEM 6: Lack of grants for nonprofits.
	 SOLUTION: Community Social Venture Connect (CSVC) is a Startup 
	 Insider Initiative program directed towards for-profit, non-profit, and 
	 hybrid organizations to provide consulting and facilitated workshops 
	 for empowering social enterprises that are strengthening 
	 communities globally.

PROBLEM 7: Funding isn’t always an issue; leadership and strategy are.
	 SOLUTION: Our cloud-based Global Social Enterprise Accelerator 
	 (GSEA) platform will connect social entrepreneurs with the 
	 opportunities, resources, and mentors to accelerate their impact.

www.ck
inb

od
y.c

om
 sa

m
ple



16

Goal #1: Create a messaging strategy for Startup Insider Initiative.

Objective #2: Create a list of 10 social entrepreneur thought leaders 
and 20 reputable journalists for distribution.

Three Associates on our team put together a master media list over a period 
of three weeks. Our objective was to have a list of 20 journalists for the 
Leadership Team to pitch the Startup Insider story to. Having credible and 
reputable sources to go to is the best way to spread information and get 
higher awareness for the Initiative. We surpassed our goal of 20 journalists 
and our list includes more than 50 editors, freelance writers and contributing 
writers for the Initiative to pitch. 

Our second objective was to create a list of 10 social entrepreneur thought 
leaders for Startup Insider to reach out to for the distribution of services 
and messages the Initiative provides for social entrepreneurs. It is important 
to reach out to these men and women who have a large influence in this 
sphere to gain credibility and traction, and a larger pool of entrepreneurs 
to sign up for the Initiative’s GSEA platform. We surpassed our goal of 10 
thought leaders and our list includes more than 50 bloggers to reach out to 
about the Initiative and it’s influence in the impact space. 

The list is complete with names, titles, emails, phone numbers, outlet 
names, outlet topics of interest, and if they reach the female entrepreneur 
demographic (Appendix 9). Appendix 9 does not have the full list - it is an 
Excel file included in the Dropbox folder link below:

https://www.dropbox.com/sh/s63cgka2ismvoee/
AADREzYkg6BYAlDZco5hwdt_a?dl=0

EVALUATION: GOAL #1 CONT.
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Goal #2: Develop a new brand identity for Startup Insider Initiative.

Objective #1: Provide 9 design components for a comprehensive re-
branding effort.

Over the course of the semester, Phil DeCicca from the Hill Communications 
graphic design team worked to create an entirely new brand identity for 
Startup Insider Initiative. The first piece he worked on was the logo, a vital 
design element to incorporate into the other deliverables the Initiative asked 
for. Over a period of four weeks, Phil designed and revised logo drafts until 
the Leadership Team approved and incorporated the logo and new tagline 
into the Twitter account.

After the logo was solidified, the other deliverables were created. All of the 
deliverables (the usable systems for universities and geo-locations, official 
seal, style guide, sponsorship/partnership kit, campus startup kit, email 
newsletter banner, digital media logos, infographic and media kit) can be 
found in Appendices 1-8.

Each week, Phil would revise the graphics from the feedback and critiques 
the Leadership Team provided. Adrian Lee was brought on as a second 
designer to work on the kits and their revisions for the Initiative. The final 
drafts of the edits are included in this final report.

EVALUATION: GOAL #2
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Key Messages
Our team recommends Startup Insider to utilize the key messaging points 
given within this report in all aspects of the initiative’s brand, in order to 
maintain a consistent messaging strategy. The infographic text should 
become the key messaging points or themes for the social entrepreneurs 
that Startup Insider hopes to retain as users of the GSEA platform. The 
networking, financing, and specialized tools messaging points should be 
highlighted for all constituencies.

The Startup Insider student organization messaging points, while including 
those of the general social entrepreneur points that apply, should be 
included in the marketing materials and media kit information for the 
university/college locations. The university messaging points should be 
included in the partnership kit, to highlight the features that Startup Insider 
presents by becoming a partner.

The messaging points for women entrepreneurs should be mainly used in 
coordination with the Initiative’s promise of committing 50 percent of the 
e-publication to female-based social ventures. With the creation of a blog on 
the GSEA platform, these messaging points should be converted into topics 
that female entrepreneurs in the impact sector can touch upon, as they are 
featured for these reasons. By incorporating these messaging points in the 
blog, on the cloud-based platform, and featuring women entrepreneurs 
more than male entrepreneurs through the email newsletters, the messages 
will be better received and Startup Insider will encourage and support their 
female entrepreneurs in a positive and respectful way.

With the creation of the “Partnership & Sponsorship Kit,” we believe the 
Initiative should continue to use the word “partnership(s)” as the main noun 
of choice, instead of introducing “collaboration(s).” We also recommend 
the use of the word “global,” instead of both “global” and “international,” to 
provide more consistency and clarity to the messages in the infographics 
and kits being released to the public. 

The revised text on the Startup Insider Commitment to Action infographic 
included on page 10 should clear up any misconceptions about the different 
projects of the Initiative. We recommend differentiating the projects in this 
way to keep a clear and concise message for each, while creating the idea 
that all are encompassed within the Initiative, without confusing the brand.

RECOMMENDATIONS
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The key themes for the promotional video were provided to create a clear 
link between the issues that social entrepreneurs are currently facing 
and how Startup Insider is the best option to solve those problems. We 
recommend doing seven short promotional videos with these themes to 
highlight the core aspects of the Initiative. Touching upon the key tools 
that Startup Insider provides for social entrepreneurs will allow for short 
and catchy promotional videos for the brand. These videos should be 
35 seconds to 1 minute long, a solid time frame to capture and keep the 
attention of future users of the cloud-based platform.

Distribution Channels
We recommend that Startup Insider establish a LinkedIn page, a YouTube 
account, a blog on the cloud-based platform, and an email newsletter. 

A LinkedIn account is an important component for businesses because it 
allows for entrepreneurs to make professional connections online. Even 
though the cloud-based platform will become its own kind of networking 
site for social entrepreneurs, a LinkedIn profile for Startup Insider will 
increase awareness for the Initiative to a broader audience. 

A YouTube page will be beneficial to showcase all of Startup Insider’s 
promotional videos on a free platform. If the Initiative decides to feature their 
entrepreneurs and their social ventures through a video platform, YouTube is 
the best way to do so, as Startup Insider can link and share those videos on 
their social media and blog on the cloud-based platform. From our Twitter 
search, #socent, #socimp, and #DOITFORREAL are trending and should be 
included for future social media use, especially in tags for YouTube videos.

We suggest creating a separate blog on the platform, not only to feature 
social, female, or student entrepreneurs and their ventures, but also to 
feature the faculty who are using Startup Insider to further their research, 
universities to highlight their partnership, topics that are of interest to their 
communities, and the men and women who are a part of the Leadership 
Council to further the Initiative’s goals.

Additionally, we recommend Startup Insider utilize the detailed media list 
compiled by our Associates. The media list contains influential bloggers 
and reporters that will assist Startup Insider with gaining third party 
endorsements, as well as generating publicity for the Initiative’s goals over 
the next five years once the cloud-based platform launches. These are the 
men and women that hold influence in the “socent” sphere, and should be 
reached out to in order to further Startup Insider’s brand and goals for the 
global impact sector.
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APPENDIX 1: LOGOS

ACCELERATING GLOBAL IMPACT

ACCELERATING GLOBAL IMPACT
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Global Social Enterprise Institute
A STARTUP INSIDER INITIATIVE

ACCELERATING GLOBAL IMPACT
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Global Social Enterprise Accelerator
A STARTUP INSIDER INITIATIVE

ACCELERATING GLOBAL IMPACT
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Community Social Venture Connect
A STARTUP INSIDER INITIATIVE
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APPENDIX 2: LOGO SYSTEMS
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APPENDIX 3: SEAL OPTIONS
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APPENDIX 4: SOCIAL MEDIA
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APPENDIX 5: STYLE GUIDE
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APPENDIX 6: KITS PARTNERSHIP/SPONSORSHIP
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UNIVERSITY NETWORK GUIDE
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CAMPUS REPRESENTATIVE GUIDE
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APPENDIX 7: EMAIL BANNERS
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APPENDIX 8: CGI INFOGRAPHICS
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ACCELERATING GLOBAL IMPACT
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APPENDIX 9: MEDIA LIST
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